
 
 
 
 

 
Dream Come True Foundation: Mentoring Program 

 
 

What is a Mentor? 
The root word for mentor originates from Greek Mythology and means “wise 
advisor.” Mentoring is a developmental partnership in which the mentor shares 
knowledge and experience and gives support, guidance and encouragement to 
help develop the competence and abilities of the mentee.   
 
Mentoring relationships are a very powerful means to longer-term personal and 
professional development.  
 
What does a DCT Mentor do?  (Advise, Advocate, and be a Confidant) 
As a Mentor, you might take on the role of teacher, sounding board, coach, 
consultant, or guide. It is important to note that being a mentor is not about being 
the babysitter, disciplinarian, or rescuer of the mentee.   
 
At Dream Come True, we believe that it is not the mentor’s role to solve the 
Dream Achiever’s problem; it is the mentor’s role to assist in thinking the problem 
through. 

 
Benefits of Mentoring: 
To put it simply:  Mentoring changes lives. Our Dream Achiever’s rave about the 
difference mentoring has made on their lives- from improving self-confidence, 
helping with decision making, learning how to speak up, developing better 
personal and professional skills- the list goes on. 
 
Benefits of being a Mentor: 
It’s true- time and again our Mentors share how mentoring has made a positive 
impact on their own life. Being a mentor: 
 

 Enhances one’s own personal and professional skills 

 Deepens relationships 

 Develops a deeper sense of fulfillment and contribution 

 Is fun! 
 
 
 
 
 
 



 
Keith and Alice Maxie, long-term DCTF mentors, report 
that a mentor r has to want to serve and understand that 
the spotlight is on the mentee not the mentor.  
 
“A mentor shouldn’t expect thanks and 
acknowledgement. Self-satisfaction comes when the 
mentee succeeds.”  
 
 

 
 
Dream Achiever, Bertha Zepeda’s mentoring experiences: 

 
Thaw and Amy Sint were the first two as my mentors and 
when I met them they made me feel at ease immediately 
(I was actually going through a couple of very stressful 
situations) and I felt very comfortable talking with both of 
them about my goals and aspirations. I expressed my 
struggle to accept or ask for help and Amy, after having 
learned a bit about me and what is important to me, put 
the DCT foundation in a different light - in a way that I 
hadn't thought… Thaw believes so much in me that he 
went out of his way to help me with a professional mentor 
from the Respiratory Field and helped me get a new job 
with St. David's Hospital in Round Rock.   

 
The Maxie's actually had been mentoring me without me even knowing it. I 
started by getting help with my math class from Keith and he and I built a 
solid relationship with the understanding that I could talk to him without 
concerning myself as to whether he would say something about what we 
discussed to anyone without my knowledge or permission. Because of his 
patience, I trust Keith with all issues that cause me to get distracted from 
school or cause me stress and undo anxiety.  Alice would feed me and make 
sure I had a cheerleader to encourage my new found math skills. She 
silently watched my progression and my struggles and asked if she and 
Keith could ask to mentor me. I was flattered to say the least, but I want DCT 
to know that there is no way that I could have reached my academic ability in 
math without Keith, nor would I have the position I do with St. David's without 
Thaw helping. I am terribly grateful for these four people who, quite possibly 
unbeknownst to them, make me feel a genuine part of DCT. 


